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Strengths

- Academic staff with innovative and broad expertise, actively engaged in scientific research

-An integrated educational system that fully supports the structure, facilities, resources, and environment for veterinary medicine and traininc
-Excellent facilities and infrastructure

-Highly motivated and academically capable students

-Harmonization of staff from two campuses through regular FD/SD (Faculty/Staff Development) programs for quality assurance
- A veterinary faculty that provides top-tier medical care for both small and large animals in Japan

+Active educational and research collaboration with overseas institutions

-Close cooperation with nearby veterinary-related services

-An ideal location for comprehensive veterinary education and research
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Weaknesses

-Limited number of cases handled by the 24/7 emergency services for companion animals and horses
-Low number of cases involving pigs, poultry, and exotic pets

-Limited number of autopsy cases for companion animals

-Restricted opportunities for veterinary students to engage with primary care cases in small animals
-Burden of time, personnel costs, and operational expenses (e.g., travel and accommodation for staff and students) required for supplementary educatior
-Insufficient number of board-certified veterinary specialists

=Multiple portal platforms that students must access

-Low number of female faculty members
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Opportunities

=Strong local demand and interest in veterinary medicine that emphasizes the bond between humans, animals, and nature
*Increasing popularity of the veterinarinarian, attracting high-achieving students

*The significance of VetNorth Japan in enhancing the global relevance of veterinary education in Japan

- Expectations for Japan to take a leadership role in veterinary education across Asia

-Growing public awareness of transboundary and zoonotic diseases, and the importance of the One Health approach
=Opportunities for collaboration with domestic and international EAEVE-accredited universities to improve educational quality
-Societal support for the digital transformation (ICT integration) of educational systems
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Threats
-Ongoing budget cuts for national universities in Japan
-Insufficient financial support for securing qualified personnel
-Impact of economic fluctuations on veterinary education and related industries
=Declining number of prospective students due to the falling birthrate
-Limited educational opportunities in animal hygiene caused by outbreaks of animal infectious diseases
-Restrictions on educational activities due to the pandemic caused by infectious diseases
-Cultural and religious limitations in securing autopsy cases for companion animals
-Restrictions on the number of students accepted at slaughterhouses
-Rising costs associated with student travel and accommodation
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