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Strategic Plans (2016-2024)

1. Design an Innovative Curriculum and Educational Environment

As a result of the last strategic plan (2010-2015), we coordinated the curriculum to meet the EU Directive
2005/36/EC, reinforced clinical hands-on training and renovated/constructed facilities for veterinary

education. The curriculum and educational environment continue to be improved. We have also reviewed
the current curriculum (Curriculum 2012) to introduce a student-centered pedagogy. The new curriculum
will be introduced in 2019. We have started 24/7 emergency services for companion animals and equines

and will strengthen the activity of the 24/7 emergency services.

2. Ensuring and enhancing the QA System for Veterinary Education

In addition to the university-level QA that has been introduced under legal obligation, we enhanced our QA
system at the VNJ program-level. We performed a systematic, impartial, objective and self-and
stakeholder-based evaluation of how effectively our programme is working. By reviewing and analysing key
indicators, we will be able to plan and continuously improve our education and research.

To evaluate the quality of our programme, we are going to receive two external evaluations specific to
veterinary education by EAEVE (2019) and Japan University Accreditation Association (JUAA) (the date is
not fixed yet). The acquisition of EAEVE accreditation is one of the landmark international standards we

want our veterinary education to reach.

3. Enhancement of Research Activities

The VNJ intends to enhance research activities to cultivate students' scientific thinking and problem-
solving ability. The VNJ promotes research activities by applying for external research funds and increasing
the number of doctoral students and research staff. By offering an excellent research-based education, we

can consolidate our position and produce outstanding human resources.

4. Enhanced Contributions to the Local Community and Society

By advancing knowledge and expanding our approach to practical learning, we will contribute to the
regional and international community through developing human resources, who can respond to social
demands and creating collaborations and strong partnerships between academia, government and
industry. Agriculture is Hokkaido’s major industry. We offer public services to support communities
through our clinics, diagnostic laboratories and regional collaborative centers, contributing to animal and
human health and ensuring food safety.

5. Globalization of Research and Education

The VNIJ strengthens partnerships with overseas universities, with which we can exchange students and
staff. We have contributed to international collaborations and education through the World Health
Organisation (WHO) Collaborative Center and World Organisation for Animal Health (OIE) reference
laboratories. We also support to capacity-building in developing countries with Japan International
Cooperation Agency (JICA), which is the acting body of Japan’s Official Development Assistance (ODA). The
VNJ will take its research and education to the global-level.

6. Fostering Global Leaders of One Health

Contributing to veterinary science is strongly expected to help achieve “One Health” throughout the world.
The VNJ will improve its education to share international perspectives and leadership skills with students as

well as foster their expertise and sense of responsibility.
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