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Internal Regulations Concerning the Operation of the Gen Kato Fund at the Faculty of
Veterinary Medicine and the School of Veterinary Medicine, Hokkaido University

August 30, 2017

Faculty Council of the Faculty of Veterinary Medicine

Article 1  Purpose
The purpose of these regulations is to stipulate matters necessary for the management and
operation of the Gen Kato Fund (hereinafter referred to as the “Fund”) at the Faculty of

Veterinary Medicine and the School of Veterinary Medicine, Hokkaido University.

Article 2 Objectives of the Fund

The Fund was established through a generous donation from Dr. Gen Kato (the “Donor”), a
Hokkaido University alumnus who graduated in 1956, to disseminate science that protects and
promotes the health of people, animals and the environment (i.e., conservation of the global
environment). Based on the Donor’s intention, the objectives of the Fund shall be to support
student exchanges and help promote education and research at the Faculty of \eterinary
Medicine and the School of Veterinary Medicine, Hokkaido University (“FVM-SVM-HU”),
through exchanges between FVM-SVM-HU and the College of Veterinary Medicine &
Biomedical Sciences, Colorado State University (“CVMBS-CSU”), in the United States.

Article 3  Projects
In order to achieve the objectives set forth in the preceding Article, the Fund shall be used to
implement the following projects:
(1)  Projects for educational and research exchanges with CVMBS-CSU
(2)  Projects for the promotion of clinical sciences at FVM-SVM-HU
(3)  Projects to nurture the next generation of clinical veterinary specialists and specialized
paraveterinary workers at Hokkaido University Veterinary Teaching Hospital and to
enhance their expertise

(4)  Other projects necessary for achieving the objectives of the Fund

Article 4  Grant Eligibility

To support the projects prescribed in the preceding Article, the following persons shall be
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eligible for grants from the Fund:

(1) PhD course students at the Graduate School of Veterinary Medicine and the Graduate
School of Infectious Diseases (excluding research students, credited auditors and
special audit students)

(2) Undergraduate students at the School of Veterinary Medicine (excluding research
students, credited auditors and special audit students)

(3) Veterinarians at Hokkaido University Veterinary Teaching Hospital (including interns
and resident veterinarians)

(4) Paraveterinary workers at Hokkaido University Veterinary Teaching Hospital

(5) Professors, associate professors, lecturers and assistant professors at FVM-SVM-HU
(including specially appointed teachers)

(6) Other persons regarded as particularly necessary by the Dean of the Faculty of

Veterinary Medicine

Article 5 Fund Steering Committee
The Gen Kato Fund Steering Committee (the “Steering Committee”) shall be established to
ensure the smooth operation of the Fund.
2. The Steering Committee shall perform the following operations:
(1) Matters relating to the planning and implementation of Fund project plans
(2) Matters relating to the selection of grant recipients
(3) Matters relating to the monitoring, supervision and reporting of projects and their
finances
(4) Other matters relating to the operation of the Fund
3. The Operation Committee shall consist of the following members:
(1) Dean of the Faculty of Veterinary Medicine
(2) Director of Hokkaido University Veterinary Teaching Hospital
(3) Several professors and associate professors appointed by the Dean of the Faculty of
Veterinary Medicine
4. The Steering Committee shall have a Chairman, and the Dean of the Faculty of Veterinary
Medicine shall serve as the Chairman.
5. The Steering Committee shall not deliberate and make decisions unless at least two-thirds
(2/3) of its members are present.
6. The Steering Committee shall make decisions by a majority of members in attendance.

7. When the Steering Committee deems it necessary, it may ask persons other than Committee
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members to attend the Committee meetings and hear their explanations and opinions.
8. The Steering Committee shall report matters listed in each item of Paragraph 2 above to the

Donor.

Article 6  Selection

Grant recipients shall be selected by the Dean of the Faculty of Veterinary Medicine after
deliberations by the Steering Committee, and reported to the Donor.

2. The matters necessary for the selection of grant recipients shall be separately prescribed by

the Dean of the Faculty of Veterinary Medicine.

Article 7 Grant Usage
A person who has received a grant from the Fund under the preceding Article may allocate the
money to the following expenses:
(1) Part of travel and accommodation expenses for dispatching personnel to
CVMBS-CSU
(2) Other expenses regarded as particularly necessary by the Dean of the Faculty of
Veterinary Medicine

Article 8 Requirements for Fund Use
FVM-SVM-HU and grant recipients shall meet the following requirements when they use
grants:
(1) Modes of travel shall be determined so that travel expenses will be as low as
reasonably possible.
(2) Grant recipients shall prepare a report on the use of the grant and project achievements,
and submit it to the Steering Committee.
(3) Grant recipients shall publish or orally present as appropriate the report stipulated in
(2). After participating in the exchange projects, they shall also conduct PR activities
to promote the exchanges between FVM-SVM-HU and CVMBS-CSU.
(4) FVM-SVM-HU and CVMBS-CSU shall make public the exchange projects supported
by the Fund on their respective websites or by other means.
(5) A person who will receive a grant from the Fund and publish an article or make a
presentation at a conference must clearly indicate the receipt of the Gen Kato Fund in

the article or conference proceedings.



Article 9
In addition to what is prescribed in these regulations, matters necessary for the operation of the
Fund shall be separately prescribed by the Dean of the Faculty of Veterinary Medicine.

Supplementary Provisions

These regulations shall come into effect on August 30, 2017.



